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THE F.l.R.A. PROJEICT AT CASTANCR IN ROLATION TO THD
SOCIAL AND ECONOMIC IMPROVI:ENTS OF THE REODTTLERS

The program for the economic rehabilitation of Puerto Rico was started dur-
ing the second half of the year 1935 under the auspices of the Fueito Rico lle-
construction Administration, better knoww as P.l.R.A. This organization was
created by law of the United States Congress, appropriating u: to 1939 consicer-

able money for that purpose.

The rural rehabilitation was an integral part of this economic recousgruc=
tion, specially the coffee region, including the economic and social Lproveneit
of the agricultural laborers of tie areas alfected. To accoaplish this rehabil-
itation, besides the support to the coifve farmers, P.R.0.A. bought large larms
from absentee landholders. One of these biz farms is what is kihovm as the

Cestaner Froject.

The first step after acquiring the land was the estabiishment of training
canps with the double purpose of immediately employinz a considerable nuaber of
laborers, among which were the future rescttlers, and train them in the modern
agricultural practices and social usefulliess. Once trained they were installed

small ferms.

Bach farm is made up of one or two acres of land with a concrete or brick
house with a privy, a small hog pen, a small hen coop and a small barn. After
a donation of 5575 of the value of this homestead the resetilers pay the restin
an installment plan of 25 years. There are 212 of these farms. There is also a
Vocational School with a Junior High School and a sufficient extens ion of land
for the training of vocational agriculture for the resettlers' children. The
Church of the Brethren, which +thru the liartin G. Brumbaugh deconstruction Unit
was established in the late 1942 also bought around SO acres of land wherc they
have built a rural hospital and a Senior hlgn School. After deducting all these
and the lots for the churches, administrative buildings, roads, etc. there are
left around 1250 acres of land in a central service farm, planted to coifee,
bananas, plantains, citron, vanilla, fruits and pasture land for grazing aniaals.

The farmers work in these plantations receiving a minimum wage of 15¢ an
hour, working eisht hours a day. oSesides they work in the neighboring sugar-
cane plantations where they receive a higher wage and also on their ovm faris.
The produce of their own farms, crops and enimal products, belong to then d
they sell it either for cash or use it for subsistencee.
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Besicdes the facilities provided for in the Froject, including the Recrea-
tion Hall, .iedical Center, Hand-cralt shops, the Vocational Junior High Schoel,
play grounds, ctc. there arec other enterprises for public purposes, such as, a
good agucduct supnlying potable water, electiric lines supplying electricity and
good roads and farm trails for the transportation of tie farm goods. Lots have
been sold to ‘the Catholic, Ipiscopal and Baptist Churches where cach one has
built their o'm chapel for religious services. The Fentecostal Church is on the
may to buyin- a lot also. The Church ol the Brethren after cstablishing a rural
hosrital has been doing social and recreative work among the resettlers. Lately
they Legan to build a Jenior High School and those students of this cownunity
that can afford Lo, will not have to travel every day to the tovms ol Adjuntas
or Lares for their high school traininge.

Before comins to Castancr, these laborers lived —in huts or-inbarracks
vhich were roughly made. “hey provided the farming hands for the landholders
and with very feir excentions were not alloved to raise anything. Their wages
ranged between 50 to 60 cents for a working day of ten or tielve hours. Their
standard of living was excessively low. No shoes were worn and the clothing,
houschold utensils, and furniture were very poor anc scanty. They could not de-
pend on any kind of public facilities as schools, waterworks, electricity, roads
churches, or rccrcation, except unlavful gamese. The schools, if any, were nost
of the time froum one to two or threec miles away and provided instruction for the
first two or threec grades only. Thosc fauilies with a ncarby school considercd
thenselves fortunate. For rcligious services they had to go to town and that
was done only on special occasions.

The supply of drinking water was obtained from wells or springs, sometimcs
at a great distance from tie houses and tihis water was far from potable. A5 to
medical services the situation was much worse. 1he hospitals and doctors iere
in tovm cnd some of these small inland tovms did not have either a doctor nor a
hosnital. The woor people had to depend on guacks for the treatment of their

iscases and ailucnitSe.

oS

Today the picture is very different for those living at Castaner and otvher
PeRelede Projects. there is a great contrast when both lapses of time are com-
pered. DLesides vhe advantages above mentioned they can work the vhole  year
round recciving much higher weges, and vith the income from their ovn farms they
have been able to incrcase thoir copital to almost seven times vo what they own-
ed before. The increase in the value of clothin; and household equipment is
very siznificant and it may be stated, without any doubt, that the rescitler and
his family arc now better fed and clothed. With a greater knowledge of the
modern agriculturc and soil conservation practiccs they have becn able to in-
crcase the yields of their cash and subsistence crops, provinz that they are
much better farmers.

Better homes, road facilities, potable wrater for houschold purposcs, prox-
imity to medical dispensary and hospital, Comaunity Center, play grounds and
churches have helped consicerably to develop community 1life among them. It has
promoted better public hcalth end developed a finer type of citizens In this
wray Castancr has contributed greatly to the cconomic and social improvement of
its resettlers.

Ramon lioreno lavarro




BOYS CALF

On Friday the 27th fourtcen boys and six leaders from Castaner loadcd
their ecuipment on the unit trucl and headed for Iaricao Insular Forest for
three days of Doys Camp. The El Guacio project, with cight boys and two lcad-
ers, joined the Castaner boys at the camp. By cvening the camp “7as corganized
and a schedule made for classes, recrcation, work, and rest periods. The boys
vere divided into four groups with an adult lcadcr for cach.

The theme of the camp was taken from St. Luke 2352 - "And Jcsus increascd
in JISDGII, in STATURE, and in favor with GOD, and LAN." The boys cach made, in
crafts class, a square from a cocoanut shell, which represcated the physical,
nmental, spiritual, and social aspects of the versc. At the end of camp, ecach
boy reccived notches in his square corresponding  to how hc had developed during
his stoy in camup.

Saturday morning classes begun in crafts, athletics, aature study, and
knot tying. Ther met Sundey and londay mornings for classcs tooe In the after=
noons the campers swan in  the swimaing pool end then played soft ball. After
suwpper aud o rest peried, all gathcred around the camp Zirc for stories, songs,
and a talk by the Camp Dircctor, Rev. Don Dode

Tech leader with his sroup had devotions dwelling on the camp thome before
retiring for the mnizht. The boys were definitely interested in the spiritual
side of 1lifc which was a very new thing to most of thom.

As the camp came to a clesc on lionday afteracon each boy recalized more
than bofore +the importzace of clean living, clcan thinking, nccessily of spirite
ual growrth, and a living togevher in fellowship.

Dean Rohrer

WEDDING BILLS

On Saturday night, iiay 21, several of the unit members found their way to
another -cddins of the scason. The bride was one of the nurse aidés, Angelita
Santiago, and the groom, Lnrique Carrera had just returned from army scrvice in
Panoma.

The marriasc took place in  the home of the bridc's parcntse Anzeliva was
very charming in her beautiful whitc gown and veil. The gowvm was fashioned
tith long sleeves, [itted bodice, and a full floor 1length skirt with a train.
ller hand bouguet tas of white daisics which she and the matron o Lonor had ar-
ranged shortly before the ceremony.

Father Bouza conducted the regular Ipiscopal cercmony in Snanish before
approximatcly fifty gucstis.

o were very gzlad for the oppertunity of both sharinz the heppiness of the
couplc and +their friends, and elso to e able to lecorn morce of the customs and

practices of the Tucrto lican peoplce Irom first hond obscrvations.

Lorna llac liiller
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1{ORE WEDDING BCLLS

On Sunday, ilay 29th, at four o'clock Fern Irene Kring became the bridc of
Alfonso Luis Troche. The vows were said in Spanish before a crowd of Amcrican
and Puerto Rican friends. The cercmony was performed by Father Bauza in the new
Episcopal Church. The altar was decorated with two large bouquets of bougain-
villa and shower of orchids. On the altar was two small matching bouguets and
six white candles. On cither side of the altar was a candelabra with six white
candles cach.

Senorita Yolanda Cerezo played the small organ, beginning the music with
nT love youtruly". Then Miss Barbara Hershberger sang "Prayer Ferfect" and im-
mediately following the Dbridal march was played. Father Bauza entcred from the
small room on the right of the altar, followed by the groom dressed in a cream
tropical suit. The Padreno (best wan) Dale Roesch, in an aquamarine gabardine
suit followed. The bride was proceeded dovn the middle islec by the Madrena
(liatron of honor) Horma Roesch, dressed in an aqua crepe formal. She carricd a
bouquet of flowers inatching those on the altar. The bride was lovely in a white
floor length dress made of angel skin material. It was fashioncd with a sweet-
heart neckline and long slecves that came to a point over the wrists. The full
skirt was gathcred to a scalloped low waist line. Her veil was floor length and
was held in place at the top with real orange blossoms. She carried a large
bouquet of gardenias, forget-imc-nots, asparagus fern, with two white ribbon
strecamers with gardenia buds and forget-me-nots. Aftcr the ceremony and bless-
ing and vhile the couplc were still kneeling, iiiss Hershberger sang "The Lord's
Praycr". This was followed by the rccessional. The couplc paused at the door
for congratulations and posed for picturcse

The ushers were Lymn Burke and Confesor Troche. They had buttonholc bou~
quets of forget-me-nots. The groom and attendant wore gardeniase. The pianist,
soloist, and the two liothers had corsages, small replicas of the bridal bouquete

The reception was held immediately following at the home of Dr. and Lirse
Homer Burke. The table decorated with bouquets, white candles, and a four-tiier-
cd wedding cake was placed in the yard where the guests gathcred to toast the
bride and groom. Over onc hundred guests were scrved fruit Jjello, han salad
sandwiches, lemonade and cakc.

The bride wore a yellow linen dress trimmed with mahogany buttons for her
going away dress. The groom was in a dark blue light weight suit. They left in
the usual shower of rice, etc. They spent a week in San German with friends and
then rcturned to thcir work atthe hospital.

Morma Roesch

On the 9th of llay Pastor FEbey and his family (also Wilma Stern and Violet
Harris) had the joy of mecting, at the airport in San Juan, onc of their lormer
parishioncrs, Barbara Hershbcrger, from Woodland, Michigan. Barbara comes to us
as a nursc and is working in our Castancr General Hospital.

Barbara is +the daughter of Lorecn and lMary Harshberger and the youngest of
four children. Although born in the Woodland, Lichigan community Barbara spent
her grade school years living near North Manchcster and Warsaw, Indiana. While
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living in thosc communitics she with the rest of the fanily attended the Liberty
Mills and the North i/inona Churchcse

After craduating from the Woodland, lichigan High School Barbara spent one
year at llanchcster Collegee Following this she took her nurses training at
Buttermmirth Hospital, Grand Rapids, liichizan. Upon graduating from nurscs traine
ing i1 Scptember, 1948, Darbare found cmployment as a nurse in the same hospital
whoere she was born, Pennock Hospital, lastings, lichigan.

e velcome Barbara with her cuict ways, her cheerful smile and her musical
contributions. 3arbara says, "I am cnjoying it very much herc. There arc lots
ol things to kcep onc busy."

Urs. Lorna Sellers lfiller was choscn Superintendent of Nurses on the resig-
nation of Fern Kring Troche who will soon —be -completing her  two year term of
scrvice with the unite.

Ruth Ibey
VACATIONS

After postponing the date scveral times, Violet and T finally startcd on
our vacation ilay 9th. ¢ had the use of ¢ cabin at the Disciples of Christ lic-
Lean Confercnce Crounds ncar Davamon. The Jirst week we scarcely moved Ifrom the
placc. We slept, atc, and rcad. We felt the nced to relax and rest though it
sounds as if e were lazy.

The second weck we venturcd forth: Siphtsccing at the usual historical
spots about San Juan, visiting the Prosbyterian Hospital, ilcthodist's Lobinson
School, and also attcaded the English scrvices at the Union Chureh, 211 1in
Santurce. e cnjoyed lcarning of the activitics and sceing the new High School
Building (Baptist) at Barranquitas. We visited old friends and made NCW ONCS.e
o learned how small this world rcally is when we found mutual acquaintances
writh new made fricnds. e found e could ret around by oursclves. le cnjoyed
our travels but found our ovm comaunity the best in climatc, class, and clowning.

Wilma Storn
MORE VACATIONS

Herc comes just a word from o boys just back from vacation. As we could
have a botter time and share our cxpenses much better in a group, four of us
boys (John Kidwell, Duke Messmer, Virgean Birkin, and Harold Mason) took off
around thc Island in a covered pickup. We slept in the truck and cooked our ovm
food for thc trip.

We went to Aguadilla and followed right around the Island staying near ‘the
coast all the time. We had plenty of time (two wecks) so we could really take
time to enjoy oursclves.

Daily swimming in the occan was one great plcasurc. Wc visited several
nicc National Forcsts also. e found the Island a very beautiful placce IHaving
camecras we werc able to get many fine picturcs. Dut we arc ready and glad to be
back at work herc on the project.

Harold Wason
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SOCTAL ACTIVITIES
A Visit to a Sugar Central

As onc travels through Puerto Rico, frequently are secn trucks struggling
around the meny curves, carrying huge loads of sugar canc to oiae of the 42 ¢if-
fercat Sugar Ccntrals. The largest onc is at Guanice., It ranks second to the
larges onc in the world (in Cuba). Into its gatcs come an average of 300
trucks o day. (For six months of thc yuar) These  arc capticd by onc of two
ways; with special rigging, a truck may be tinped to the side or backwards slid-
ing the canc o.f onuo small boxcars that carry it inside tho central; or the
truclk may drive inside where chains fastened through and under the load 1ilt it
by crancs and dump it in the machincs.

At the time of our visit threc machincs were in operation, the average load
being 120 tons of cane per houre 7500 tons of cane are run in 2k hours, result-
ing in SUO tons ol sugare. The first machine chops the canc into smaller picces
and shoves 1t on into rollers whosc nressure rcaches 10 tons per squarec inch.
Ilerc the crushcd canc is washed fLour times. IDach washing 1is boilcd down until
the darkest thickest syrup is called "black Strop Liolasscs" used mostly in the
alcohol business in the Statese (I remember also some zood molasscs coolics) «
The only fuel used for these machines is waste canc matcerial making stcame 3%
of sugar remains in the waste materizls. Frequent testing keeps the:sugar wastc
at or under 3%.

The canc juice is weighed to determine the pnercentape of water it still
containse Colorcd mattur is removed by streining and is used for fortilizer.
(Wax, alzo a by-product, is uscd in 013 stic manufacturing.) Then the browm
Juice is hcated tiwdce to 90 degrees and once to 100 desrecs with lime and carbon
added cach time; lime to establisn alkinity, carbon to lighten thc color. Iach
time the juice 1is scttled. The clcarcr juice which riscs to tihe top is then
hcated and then settled againe. The last scitling lcaves the Jjuice an  amber
coler. HNext thc juicc is cvaporated by four boiling processcs. Syrup uscd from
the first boiling is called table syrup. Each tank boils 25 tons at a times The
syrup thickcns and thickens until it finally becomes crystalizeds 1 of the
water remeins in the sugar. Still an amber color, the suzar is dricd four tines
by swirling and then ground at the rate” of LOO bushels a minute. This browm
rougnh suger is bagged, labeled, and scnt mostly to The States,

For refined sugar the dricd brown suger is mixed with watcr and carbon and
led downe The resulting whito syrup is crystalized, dried egain and ground
standard size for shipment to other countrics and for usc here in Pucrto Rico
000 tons of breown suzar and 15,000 tons of refined sugar arc put out in one
son from the Guonica Centeale

They maintain o lerge laboratory, tcsting dey and nizht, to insurc a pro-
duct of requircd color, grain, and moilsturc contcnte. Washinzs arc analized to
guard against losses eof sugar in traste matorial,.

Little do we rezlize the amount of work that socs into the tcaspoonful of
clcar white sugar when we put 31t into our cup of PO;LVC or on o dish of cereal.
low much morc our ancestors must have valucd it, for the arrival of the machine
age had not yet saved men the labor by human hmds.

Violet Harris
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A FISHING TRIP

On Saturday morning May lith, ten sleepy-cyed Castanerites rolled out of
bed and crawled into the pickup and started for La Paraguera (ten miles west of
Guanica Bay). Anyonc who has traveled the road from Castancr to Yauco knows
there are cnough curves in the road to make an old ®salt" light of stomach.
(This crowd proved to bc no exceptions). We arrived at LaParagucra at 5:li5 Al
and climbed aboard. Five minutes after we were hcaded for the open sca and just
in time to sce a bcautiful sunrisc. - The Captain made the lines rcady and fish-
ing begane The ecenthusiasm ran high until we hit the open sca and then some
other things began to rises About 8:00 A.Me thc first sucker hit our lincs. It
was a thrcc poundere The remainder of the morning was spent cruising up and
down thc south coast from Guanica Bay to the southwest tip of the Islande Dur-
ing that time only onc other fish was caught; this onc was slightly smallcr than
the first. We then anchored off shorc for somc bottom fishinge Chet pulled
another three pounder aboard which complcted our day's catche We camc back
rather dizzy and sunburncd but what funl

Dale Rocsch
CLUBS

Club work with the children of the community is quitc cncouraging. The
avcrage Sunday's attendance is between 50-60, hitting pcaks of 89-9L on spceial
Sundays e

May lst was a grcat picnic day. With morc than 100  persons {counting
tcachers) we started for a nicc picnic place after class scssions. Aftcer a rcal
Pucrto Rican mcal of rice and becans and a2ll the trimmings, evcryonc was full and
happye Then came the rainl The first dowm pour of the scason and we all were
well soakcd. Wc packed back into the truck and pickup and sterted for homce

The last Sunday in Mey was another ®spccial® as it marked the close of our
first five months of the ycar. Awards werc given to thosc who had attcnded one
half of thc Sundays or morce Of thc 9L prescnt 56 rcccived crosses or picturcs
depending on the percentage of their Sunday attcndancc.

Junc 1lst marks a new period with Lila Peckover as Superintendent and Ruth
Ebcy assistinge Big things arc cxpccted depending upon your praycrs.

Alys Haag
BACKWARD GLANCES
Our Visit to the Unit

On December 13, 1948, we left home in Indiana to go to Pucrto Rico, arriv-
ing there December 16the Ve enjoyed our first airplanc trip from Miami and were
very happy to sce our dear loved oncs, our daughtcr, her husband, and childron.
We wore amaged at the great beauty but also at the grecat need of the country.

On Jonuaery 1, we went  to Castancr to help on the project there. We saw at
oncec the grcat nced for workers in the moving and building of the new hospitale
Sincc the hospital is in religious hands it has the opportunity to help spirit-
vally as well as physically those who have never heard the Gospel.
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Ve wish to cxpress our gratitude to Dre and lrse Burke and all the workers
for their kindness to us while we were therce It was rcally the most worthwhile
vocation we have cver hade After 211, pcople arc the happiest when they arc
working for thc Lorde.

Delbert and Ferda Buss
F'ive Ycars Latcr

When somc of us came to the CePeS. camps in the Caribbcan some five ycars
ago, we hardly expected that we might be back taking stock of the same projccts
long after the dissolutions of C.P«S. and while thc P.ReReA. itsclf is becing
liquidated. Howcver, thosc of us who have had the privilege to do just this arc
aware of somc changes in cach arca which would be intcresting to thosc who fol=-
lowed the annalse

The first project, Zalduonda, has now become the Yuquiyu Rural Lifc Projcct
hcaded by Ivan Chatham. He has assistance in crafts from Orme Greene and in
farming from Ulc Trimbley. Their cfforts to build a cooperative community are
cncouraging to the casual visitore. It is due to the steady, firm, quict, and
persistant democratic lcadership that the projcct has enjoycd and through this
attitude that a pcrmeation by osmosis has taken placce The community has re-
sponded. It is not a case of gctt.ng something for nothing, but team work for
mutual benefit such as road buildir 1, house and school construction, and commu-
nity bectterment.

Justice Holzinger and liilbur Nachtigall, two old timcrs, are back at La
Plattas Of coursec Dr. Troyer is the mcdical mainstay of the velley. Like
Castaner, the volume of Massistants" is in constant changc. I suppose thc name
of "Los lMennitas" has gone farthcst among the pcople of the Island. This term
applied gencrally to all persons connccted with the C.P.S. Campe La Platta
Hospital continucs to mect the medical needs of its vicinity. The personncl are
reeruited mostly on an cighteen months basise . few of them beconc adept in the
use of Spaonish and thus have succceded in beeoming a tightly knit contincntal
colony which undoubtedly is offering a specific pattcrn of Micthodical good" to
the surrounding communitics. it prescnt the hospital is making an attempt to
cstablish a full ycar's training in practical nursing which can mect the licens=-
ing requirements for this sort of cmployce so bodly nceded on the Island. If
this can bc  cstablished it . will be offcring o great. . scrvice which will spread
beyond the local arcae

At Castancr many changes have taken placc, not only in the physical moving
of most P.R.R.i. buildings from the old projcct sitc to Llinas finca, but also
in the progrcssive cfforts of sone of the members to get out among the pcoplce
In lcarning about the past and planning for the futurc by carnestly attacking
the language, by trying to cstablish centro-communal activitics, by an active
revival of the "Pucrto Rican Study Group" which invites visiting spcakers, and
by offcring a hospitality which continucs to spread the fanme of Casteonere A
great number of persons whom we mcet in the nmetropolitan arcas have now hcard of
Castancr or have becen therce The annual boy's camp is an affair that is anxious-
ly awaited by fcllows in many other communities as well as at Castancre




-~ In Castaner valley itsclf, onc notes thc new buildings which - have sprung
up =-- three model homes hear the old unit site, in addition "to .the neny
granja's ~-- and an abundance of churches dot the promincnt spots of the vallcy.

This is thec picturc one sces now, five years later. 1t is not a .great
spcctacle but does show that a long term plan cffecctively manned and administer-
ed can and docs mcet the changing picture of progress which was described in an
carlicr Newslettcr by onc of the¢ oldest survivors of C.P.S.

Horlond Gibson

VISITORS

May 13 = The Don Dod family and Paul Olson from El Guacio werc hcre on businecss.

May 1l - Harland Gibson spent the night with us and shared with you in the for-
mer article his observaticns, in parte

May 17 - Josc Sifonte and lr. Mex Weisman, both from the Departument of Veteran
Education, spent the night and thon made a tour of the unit, also inspecting the
Vetcran school at the sccond unite

May 22 - Dr. Meyrs and fanmily spent the day with the unit.

May 29 - Dcan and Mrs. Eby from Polytcchnic Institute at Son German and Dre Ida
Eby, sister of the Dean, who practices in Goshen, Indiana, called hcre for a
short visit. Dr. Ida is spending a two weck vacation sceing and cnjoying Pucrto

Rilclofs

May 29 = The Dr. Mycr family and the Slaltoer Keiser fomily also were here in
Castancr. They camc primarily, of coursc, for the Troche-Kring wedding.

May 31 = The Dr. Mycr fanily ond jucst llargarct Swenget, Professor of English in
the University of Pucrto Rico, cnjoycd vith the unit a wiener roast given by the
Robert Eby fanily. The occasion gave us’ opportunity to bid farewell to Caleb
Frontz who will be spending his sumcer vacation with fanily ond  fricnds in the
Stotes before he roturns to his  tegching position in the Sceoend Unit Schoole.



